Hey Guys!

Thanks sooo much for showing interest in the group and my idea!

Ok, so basically here is what I see for a Global University Partnership (by the way, nothing is set in stone, and anything can be changed! This is just a preliminary proposal! :) I really want and value your input!

The objectives could be 3-fold:

1) To be a force of action and service in the international arena. This means developing and implementing projects for international development. This could be in the form of getting involved in the Make poverty history and MDG campaigns, fundraising, partnering with NGO's (especially youth led NGO's) that do development work abroad...Sarah, I know that you developed an international project and are implementing it, perhaps we could partner with that, or develop our own!....these are just a few of the possibilities!

2) To educate ourselves, and our university community in global issues and raise awareness of these on campus. This could be in the form of panel discussions, debates, inviting speakers to speak on certain issues, benefit concerts, documentary viewings...again this is not an exhaustive list of ideas!

3) To foster an appreciation for cultural diversity and promote different cultures. This could be in the form of cultural fairs, visiting museum/art exhibits on different cultures, socials at ethinc restaurants of different cultures, viewing movies/plays about different cultures, perhaps even travel- again this is just the tip of the iceberg! Basically, this third objective is more of an internal objective. Cultural appreciation is so important because it takes down boundaries and leads to understanding and the building of global citizens. If there was more cultural understanding and appreciation in this world, I truly believe that we would not have a lot of the problems we see now. Also, these activites are fun, and I believe that in order for this organization to attract and keep a lot of members on campus, there has to be social aspects. I think this organization should have a good mix of challenging, serious work, and also fun.

So those are basically the 3 main objective I see for this organization. International Action, Global Awareness, and Cultural Appreciation! What do you guys think? Have I missed something? Is there something that should be added or taken away? Talk talk talk! I was also thinking that we could produce a newsletter, where members contribute stories of travels, opinions on world events/issues, artwork, photography, a cultural spotlight on a particular country, and highlight the goings on in the organization itself. What do you think?

Ok, so for the structure, I am thinking in terms of Local Committees at University Campuses, that interact and form networks with each other. Each local committee will run its own activities/projects etc. to go with what the membership of each Local Committe wants to fullfill/achieve, while keeping within the parameters of the 3 main objectives. Also, all Local Committees would work towards one big goal each year to fullfill together...there is alot of room for improvement here, we can work on it together! But basically, I would like to have a lot of interaction/communication among the Local Committees!

In terms of the structure for the individual Local Committee (LC), I think there should be a standard structure for each LC. Basically, I am thinking an Executive Board heading up different aspects of the committee and a general membership. Here is what I am thinking:

1) 2 Co Presidents- Oversee and participate in all activities within the organization. I think there should be 2 b/c there are alot of objectives and there would be a lot of work to handle!

2) VP of Finances- this person would lead a team of people in fundraising, find sponsors, mange the budget- anyhting that involves money!

3) VP Event Planning- this person would lead a team in planning cultural events, international development projects, and educational events. There would be subgroups: cultural, development, and educational, where the VP could appoint directors to head those different groups. Again a lot of potential for student leadership!

4) VP Media and Communications- This person would lead a team in overseeing the publication of the newsletter (if we choose to have one) and a website.

5) VP Public Relations- This person would lead a team in working with other campus organizations that have a similar mandate, creating contacts with other youth led NGO's in the community, and establishing contacts in the University and outside the university.

6) VP Internal Relations- This person would lead a team in Human Resources, meaning emailing and keeping members up to date on events/projects, minute taking during the meetings, and recruitment of members.

Then there is the general membership, which would get involved within one of these sections (or several, or even all!) I think that this way is a good way of structuring this, because it allows for a lot of student leadership, and allows students to really get involved and have major roles in the organization. 

I was also thinking that perhaps we should have faculty advisors? What do you think?

This plan and structure really needs a lot of membership involvement, and I think recruiting members is a very important and crucial step. I, for one, go to a huge university, so there are a lot of students that could potentially get involved. But it all depends! This is completely preliminary, and nothing is set in stone!  

I am hoping that we could launch this organization this coming September for the new school year, so we have the whole summer to plan and recruit the  Executive committee for each LC, etc, and really plan and finalize how this should all work out! This is just the beginning!

Whew! That was very long! Sorry this is so long, but I wanted to let you guys in on everything that I have been thinking about! I look forward to hearing your ideas, and your thoughts! I am so excited, and I hope you are too!! Talk to you guys later!

Pauline
